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INTELLIGENCE PRODUCERS COUNCIL -

13 August 1984

MEMORANDUM FOR: Intelligence Producers Council
SUBJECT: Minutes of the 23 July 1984 IPC Meeting (U)
ATTENDEES: ' USA (DIA)

Staff)

Col. Jack Houlgate, USAF (Air Force)
Michael Kenney (Army)

Richard Kerr, Chairman (CIA)

| [(IPC Staff)

[(NSA)

A. Clarke Magruder (Navy)

C. Thomas Thorne (State/INR)

GUESTS:

CIA)
(CIA)
| | (IPC Staff)

. (C/HO)

(IC Staff)
CIA) - — - -

\ h (C1A)
| o (IPC Staff)
(DIA)
(IPC Staff) (C)
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25X1
2. JNIDS Posfponed until next session, 25X
3. PCP (Armor/Anti-Armor : 25X1

25X1

ICIA, described the Land Armament and Manpower Model in terms 25X1
of the data base, the interagency nature of the project, and the computer program. New
methodologies were applied to the analysis of historieatmd current information and to
projection assessments of the Soviet force development strategy. The focus of the

project is on key issues (gaps) for collection guidance as well as an accurate data base.

The program is being extended to address Soviet air and naval models, NATO forces, and -

to consider some Third World countries. | Inoted that this has been one of 25X

the Community's most successful efforts. NSA and Air Force, while not now involved,
may benefit from participation in the project. 25X1
5. Production Enhancement Initiatives 25X1

Mr. Kerr summarized the preparation for the FY 1986 program and the effo['r:fo"“
get really effective projects before the DCI.

25X1

6. Third World Data Base 25X1

provided some background on the development of the data base, 25X1
both in the development of an integrated data base and the software to make the
program easy to use. The data base uses a directory approach which provides flexibility
and cross referencing for sources of data. Mr. Kerr advised the IPC that CIA is looking
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at a way to get the information out to IPC agencies despite the present lack of an

electronic interface. | expressed his interest in adapting the data base to 25X1
support DIA's warfighting data bcse{ 25X1
25X11 |

Chief, IPC Staff
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